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Systems Processes

Ranching System Interrelationships

I Grazing pressure

A Species
composition
A Soil (OM, A Water Awildlife
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| Plant production

| Livestock production/ac

Range livestock production systems are very complex



State-and-Transition Model
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Complex systems:

Consequences are remote in time...
and space



Family and Business Systems

‘ Management (M)
B

Ownership (O)




Decision Making Process
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Reactive Planning

WHERE WE WANT TO BE
R
AN
Y
\
\ PLAN
\
\
\
\
\
s
\‘\ /1 REACTIVE

Past Now Future




Preactive Planning
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Figura 13, Example of completad Balancad
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“All successful
people have a
goal. No one can
get anywhere

unless he knows
where he wants
to go.”

—Norman Vincent Peale,
author, “The Power of
Positive Thinking”




“If you don’t know where you are
going, you are certain to end up

somewhere else.”

—Yogi Berra




Complete an Inventory



Figura 1. Irvarkory Workshest to identify curmank ranch resources,
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Categary: Financial Resourcas

Categary: Physical Resources

Categary: Matural Resources

Categary: Human Resourcas




Figure 3. SWOT Analysis Workshest
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Figure 2. Example of SWOT
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Figure 2. Example of SWOT
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Establish the Vision



Flgure 4. "What do we want?” Workshest
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L. If our ranch could be anything we can imagine eight years from now, what would thae be?

2. What new acdvitdes will our ranch business be pursning? What businessies) will we be in? Are there new
preduces we would like o produce or aceivides we would like to be invelved in?

3. Whae will be the imporane concems of our customers eight years from now! How do we meet their demands
and desires?

4. How will our ranch business excel?

5 Whae will be the roles and responsibilides of family members and ranch employees?

& What is of greatese value to family members? To the ranch business?




“[...] operate a profitable, authentic working cattle ranch by
1) obtaining premiums on cattle sales; 2) being innovative in
developing and preserving deeded rangelands, hayfields, and

improvements; 3) implementing best practices in operations;
4) supplementing income with an integrated guest operation;
and 5) being responsible stewards of private and public lands.”

—Horse Prairie Ranch near Dillon, Mont.




“We progressively realize goals in a fun, challenging, encouraging
environment and continually improve people, products, services,

the ranch, our community, and the ecosystem while sustaining
a net profit.”

—Paint Rock Canyon Enterprises, Hyattville, Wyo.




“To operate a
profitable ranch while
iImproving the natural
resources available
and pass the ranch to
the next generation in
better condition in all
facets.”



“The ranch
IS not for sale”



GAP analysis



Preactive Planning
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Develop strategies to
close the gap



-Learning & Growth
-Natural Resources

-Ag Commodities/Production
-Customers

-Financial

-Ranch Lifestyle



Describe multiple scenarios

“brainstorm”

Figure /7. Example list of situations that may be of interest or concern

1. Example 1: /abor swupply is deindling

2. Example 2: /ease rate of Swurimer PaSTUre 1nC reasSing

3. Example 3: ne{g/}';:.‘:c::rr}ﬁ pastire land 15 For sale




Describe multiple scenarios

research/develop background



Figure 9. Example of revised list of fully developed, most-probable scenarios.

Example Scenario 1: /abor supply is deindling and cost are rising
- Dete To E,\(‘P(’(}lﬂf;}'ﬁ ol and gas coell a"h'fﬁnj, jﬂﬂd’ hands eonll be templed Co work in the oif

Fields rather ChHan on The ranch.
© Oif reached £35/barrel and i5 expected Yo increase.
* Wealth inscrance rates increased
* Bunfhouse needs repar
© Minimem wage increased
Example Scenario 2: 7ranspordadion costs will rise
" Price of diesel reached #3/9a/lon
© Favorite Crucker called and has raised /s prices per [oaded sule
- A second local Preccker ?m'e‘ ?he butSiness
© Stale rarses fuel Yax o Fix roads
- County put's load restrictions on more roads

Example Scenario 3: Marke? presncms for sccrce-, age—, and process—verified feeder catt/e
" Kepudalion feeder cattle that are verified received £20/cuil presmicms in /ast video auction

- Last year s buyer called and reguested paper work verifising age of cattle

" Local sale barn has encouraged me To Keep betller records

© Extension Specialists peblish recommenddations on hoew and ehich to Keep

- BGA re-certification course offered




Select likely scenarios
- assignh probability

Select those that have
greatest potential impact



Merging Strategies
and Scenarios



Figure 11. Example strategic planning/scenario planning matrix

Scenario 1 Scenario 2 Scenario 3 Scenario 4
T;Ciﬁxﬁﬁﬂrf&fr‘ﬂn Process Labor Costs
CosStS FiSe Verified FiSe

Presict

Learning & Growth
Strategy 1
Strategy 2

Natural Resources

Strategy 1

Ag Production
Strategy 1
Strategy 2
Strategy 3




Implementing Your
Strategic Plan



Implementing
Strategic Plan

Measuring Sucess



“Even if you're on the right track, you'll

get run over if you just sit there.”

—Will Rogers



Figura 13, Example of completad Balancad
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Leading or Lagging?
* Lagging Indicators have already
happened.

- Measure past performance.

- Things you cannot change.

> Leading Indicators are in the future.
- Future performance
- Drivers



- ROA

Is it leading or lagging?

* Weaning Weight * Lagging
> Potential cattle * Leading
buyer inquiry

» Lagging



Figure 13. Example of completed Balanced Scorecard.
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“More than anythlng, we believe the best way
to predict the future is t@Nnvent Iit. We feel the
confldence to shape our destiny.”

- John Scully,
CEO of Apple Computer
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1969-2002

Range Condition SR ADG Gain Gross Cost Profit

AUM/ha kg/d kg/ha S/ha S/ha S/ha
Excellent/Good+ 0.898 0.738  26.91® 40.77® 17.76®  23.01°
Good/Fair+ 0.918 0.774 30.96% 47.64* 18.21® 29.43%A
Fair/Poor+ 1.004 0.71® 31.37% 48.35% 20.74* 27.61*
P-value <0.01 <0.02 <0.01 <0.01 <0.01 <0.01
Stderr 0.020 0.016 0.894 1.387 0.545 1.082

ABMeans within a column followed by a different letter are significantly different (P<0.05)



